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Wildlife Trust

CEO’s Report
AWT Members Meeting 2025

Introduction

In my last Manager’s report | laid out the Trust’s new strategic campaigns that are to provide the driving force for the
coming 6 years to 2030. At the center of this approach are three campaigns (Fig, 1), all of which help us to deliver on 2
principle goals are to ensure that:
1. Atleast 30% of Alderney’s natural environment is thriving for the future.
2. 1in4residents and visitors feel informed and empowered to act for nature.
Fig 1. Campaigns, Projects & workstreams
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This year | can report on how these campaigns have been adopted, successfully. They now provide the focus for all
our work. Atthe heart of the Putting Nature into Recovery (PNiR) campaign has been out project to understand the
true state of Alderney’s natural environment (Alderney’s State of Nature [ASoN]). This project is driven through our
existing robust scientific research and via feedback from our community about what it needs from our environment.
The results of this work will inform how we focus our Action for Wildlife project, which directs our efforts not only
through our existing nature reserves but also by focusing on those key habitats and species for which we need to act
now in order to prevent their loss. These actions are of an island scale, with the proposals such as our ‘Once and
Future Woodland’ looking to take advantage of the development of non-native woodland, which is already taking place
across much island, especially in areas abandoned after WWII, by introducing a greater diversity of species into the
spreading woodland. Doing this allows us to restore the diversity that was once part of the ancient woodland which
covered the island when the first islanders arrived as well as answer the desire for more woodland expressed by many
of those who responded to the ASoN community surveys.
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For the Trust to achieve its goal of 1 in 4 taking action for nature, it has become increasingly apparent that we must
help Alderney respond to the increasing challenges in education. The Trust was founded on the principle of
conservation through education and the Wilder Learning project is the cornerstone of the Alderney Community Action
for Nature (ACAN) Campaign. Wilder Learning utilises the Trust’s extensive early, and school years, educational
programmes to provide a much deeper level of educational development. The Project aims to use the Trust’s staff and
volunteer resources, especially the wide range of experience/skills it contains, to help in the development of
vocational skills and opportunities. To this end the Trust has agreed to take on the Scout Hut at Saye to restore so it
can be used as a ‘learning hub’. We are also in conversations with businesses, charities and other organisations to
partner in this effort and help restore some of what has been lost over the last 15 years with the closure of Scouts,
Guides, Cubs, Brownies, church youth, cadets and even further learning programmes on the island.

I am providing a copy of our 2025 Business Plan and would invite you to get in touch with any thoughts and ideas. Our
organisation is strong because of you and will only benefit from your guidance and support.

Infrastructure

Whilst the Strategic Campaigns have been successfully adopted, the last year has provided significant challenges in
terms of resources and infrastructure. The economic climate globally, and the local challenges here on Alderney,
have certainly impacted the Trust over the last year. The accounts show the reduction in unrestricted grants and
donations and this, coupled with delays in finalizing contracts for Alderney Wildlife Trust Enterprises (the AWT’s
environmental consultancy) and increased staffing costs, have resulted in a significant deficit in 2024.

I would like to reassure the Membership that the Board has been heavily involved in responding to these challenges,
and the following actions have been put in place:

- Afundraising strategy focused on demonstrating the value of our actions for wildlife, including enabling those
who wish to directly contribute towards our actions that:
o Preserve the diversity of wildlife
o Increase ourresilience to the impacts of climate change on the island
o Help reduce those factors which contribute towards climate change
- Areview of the cost of Trust membership which will, 23 years on from the setting of the current membership
rates, see membership increase in line with that of other Island Charities, although still significantly below that
of most UK wildlife trusts.
- Development of new contracts secured by our consultancy

The Trust has also seen major changes in staffing with a move from a complete dependency on on-island volunteers
and volunteer interns, and the introduction of several long-term paid staff roles. This has helped the Trust mature as
an organisation, providing a depth of skills and continuity which is having a very positive impact. However, in the
coming year we recognise that we must find additional infrastructural support in the form of:

- ATreasurer for the Trust

- Administration support ranging from membership management to due diligence, compliance and payroll

- Aguide and administrator for developing the Trust’s walks and tours programme
We will be advertising these roles over the coming months but if any member has thoughts, or might themselves be
interested, please do contact us.

Conclusion
After 23 years of involvement with the Trust | can honestly and proudly say that the organisation has grown, through

the incredible support, hard work and dedication of the team, into one of the most impactful conservation
organisations in the Channel Islands.

This team is built upon:

- the support, guidance and effort of you, our membership, it is the care and passion you provide that sustains
our organisation
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- the 30 or more brilliant volunteers who last year dedicated over 16,000 hours of their time to protecting
Alderney’s wildlife for future generations.
- the amazing team of staff and interns who commit far beyond what should be asked of them and are so
passionate, not only about the Trust but also about our island.
- Finally, the Board who quietly meet all the challenges placed before them, provide a depth of knowledge and
guidance few larger organisations could call upon and never hesitate to offer their time.
2025 is already a busy year but it is my belief that it will be one of the most important in the Trust’s history. Thank you
for your support and | would like to offer a personal invitation for any member who would like more information, or who
has ideas, or concerns, to please contact me direct.

Roland Gauvain

Roland Gauvain

CEO, Alderney Wildlife Trust
manager@alderneywildlife.org
07781415468
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